Improving Operational Efficiency
Using Data to Maximize Labor and Asset Resources
Have you ever walked out to your yard and seen a long line of trucks with your produce
waiting in the hot sun? Have you wondered how long a truck is waiting in the field to be
loaded? Do you know how is this impacting your business in terms of costs and
freshness?
Whether you’re a grower,
shipper or processor, managing
costs is usually top of mind,
especially when your biggest
costs include labor and
equipment. How can you make
sure you’re efficiently utilizing
both in your operations? What if
your already limited labor
resources are being
underutilized? What if
equipment is idling?

Identifying Areas for Improvement
As a first step to improving operational efficiency, do you know the answers to these
questions:
•
•
•
•
•

How much time elapses from the field to the pack house?
How long does it take to unload the truck?
What’s the cycle time for the truck to return to the field?
What’s your cut-to-cool time and is it meeting your target?
Where are any bottlenecks and how can you fix them?

Not having the answers to these questions can have implications on your business,
including your bottom line. For example, the amount of time your product spends in the
field at higher temperatures and experiences longer cut-to-cool times due to delays will
impact product freshness and shelf-life – things that can lead to increased rejection
rates by retailers.
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If there are problems such as trucks laden with fresh berries or lettuce waiting in long
lines to unload, you want to know right away. Idling drivers costs money and means
delays in their returning to the field for the next load.
Ensuring Utilization Through IoT & Real-Time Monitoring
To improve operational efficiency, you need time and location data which you can
collect by using autonomous IoT sensors. These sensors track the necessary time and
location information and automatically upload it into cloud-based applications for
analysis and reporting. As a result, you have access to actionable insights that will
answer each of the previous five questions.
This approach can significantly improve the flow of vehicles and
product through your yard. Imagine being able to improve the
cycle time of each of your trucks from the field to the yard and
improve reload times to get that truck back out into the field to
retrieve the next load of produce. By identifying peak times,
bottlenecks and throttle points in your supply chain, you can then
design and implement changes to fix any problem.
IoT sensors and cloud-based analytics software can provide
more-efficient use of your labor and resources, as well as ensure
products that are processed according to your guidelines.
A new report by Transworld Research Improving Profits and Operational Efficiency
on the Farm discusses these issues and provides guidance on how you can utilize new
AgTech solutions to improve operations and efficiency. You can download a copy here.

For more information on Zest Fresh and how it can
improve your fresh food supply chain please
contact us at:
+1 408-200-6500
info@zestlabs.com
Or visit us at:

www.zestlabs.com
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